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’ Target Audience

Key Takeaways

. . ENTRY LEVEL
e Understand the benefits of developing a

learning/growth mindset

e Develop a proactive approach to seek
opportunities to develop self

e Embrace challenges and get out of the comfort
zone
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Fixed vs Growth Reactive vs Proactive
Mindset manager

Need for Prioritization Developing growth

mindset with team

E e Pros and cons of » Difference between
Y g growth and fixed proactive and
§ '§ mindset o reactive nfal?agers e Prioritization matrix e GROW model
N 8 e Characteristics of e Characteristics of
v. growth and fixed proactive and
mindset reactive managers

Empower team
members to adapt to
growth mindset

Effectively prioritize
tasks

Develop a growth

. Be a proactive manager
mindset
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THANK YOU
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