
TRAIN THE TRAINER

S E A R C H  4  E X C E L L E N C E



8-16 HOURS

Key Takeaways

INTERNAL TRAINERS

Target Audience

Training Duration

Develop learning interventions and create relevant and

actionable training solutions for corporate and other

organizations.

Reflect, discover and sharpen personal charisma that

captivates the audience and serves well for contagious

inspiration

Organize the content in a way that will optimize interest,

involvement, and learning

Handle tough training situations with grace and tact.



Diagnose Design Delivery Deploy

Getting to know the
trainer within
Audience analysis
Training Need Analysis

Need for effective
content
Designing group
activities
Training aids, tools and
techniques

Adapting effective
delivery skills
Becoming an impactful
presenter
Tools to make training
session engaging

Training measurement
and effectiveness
Presentation of
individual modules

Understand trainer and
training

Design a full proof program
Successfully deliver the
designed content

Practice
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THANK YOU
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